August 29, 2007

QUESTIONS COLLECTED BY MGSG FOR THE GPD CONCERNING THE GRAD STUDENT HANDBOOK

PUBLICATION

Do you have to be first author?  However, authorship is the PI’s decision, so is it even fair that the student be held responsible for something that they don’t have any control?  

Yes, you need to have a minimum of one publication, but normally, a PhD should have 3.

“That’s very true, but I have never heard officially that a student is removed from being first author.”

Are patents considered publications?

No.

On page 18 of handbook: I would like to see a separate section dealing with publications before the final oral examination section.
Great idea and it will be put in.

Just because someone is on a committee and suggested an experiment or used their lab’s equipment, are they entitled or must be included as an author in future papers??
There are three rules from the International Committee of Medical Journal Editors.  “Criteria for Authorship Credit”  1)  Concept and design, or analysis and interpretation of data.  2) Drafting or critical revision for important intellectual content.  3)  Final approval of the version to be published.  All three conditions must be met!!  “Nothing can be sent out without the approval of all authors.  If things changed with a shift in the publication and nothing of it has anything to do with what you did, then you shouldn’t be an author based on the final version.”  Defer it to your PI and this is heavily discussed.

The question I would like answered by the GPD is why the changes to the grad student handbook, specifically the increased oversight by one's committee and the need to have the dissertation in press prior to scheduling a defense, have been implemented at this time? Why is it now felt that the students need more meetings and must satisfy 
external reviews before defending one's thesis before the committee?


That is not new.  Let’s just say “accepted.”  A letter of acceptance from the editor is required or Follow the book you entered under.

ANNUAL MEETING

What is the consequence of not having an annual meeting?  What would constitute an unsatisfactory meeting?  In that outcome, what is the consequence?  

The consequence of not meeting with your committee is that you will receive NO FUNDING from the department for travel to a conference.  An unsatisfactory meeting is up to the committee and the advisor.  Committee meetings are supposed to help you.  As long as there is a meeting.

In order to avoid inconsistencies in the expectations of graduate students, how is the annual committee meeting for Ph.D. students defined?
Dynamic is very different, so there is academic freedom and is dependent on who is in the room.

COMMITTEE

What should a student do if their projects take them out of microbiology for classes and knowledge and they would like to have a person from that department on their committee?

There is should be a minimum of two people from Microbio and one outside person.  Although it’s a minimum of 3 people, most candidates have 4.  For a master’s it’s 3 microbio faculty.

On page 19 of handbook: It says all members of the committee should be present- will

conference call /video attendance be acceptable for one or more committee member?


It is acceptable to have a conference call/video attendance as of this year.

CLASS QUALIFICATIONS  

Not all microbiology projects are just limited to microbio knowledge, what is to be done about qualifying in classes outside of the department. e.g Students use a lot of molecular genetics work in their project and would like to take classes that will help them in  understanding and progress of their work but are faced with a dilemma.  Does he take classes within the department, though they are not geared at what he is doing, just to have a class he can qualify in or does he take a class out of the department that will help but might not be a qualifier?

You have to qualify for prelims in three courses which have to be Microbio.  For example, you need a course in eukaryotic genetics but it’s not offered that year by the microbio prof, but if there is no objections by the microbio professor that you take an equivalent class in another department or university, you can qualify in a non-microbio-department course.  Stress only upon agreement with the respective microbio professor.  Also “If the newer book constitutes a benefit to you, take it.”

Is there a better way to standardize how people qualify in classes?  It seems a little off to know that each year the requirements to qualify in the same class can change.

Unfortunately, no.  we could not conceive of a way that everyone can agree upon that, it’s constantly updated and no way of standardizing that.

If you pass a core area one year and it's taken off core areas next year, will it still count?
Yes, it’s completely independent of the new revisions.   You pass it and that’s that.

Are labs acceptable to qualify?
Talk to the professor.

What if the qualifying areas change, as they did previously, and the courses you took years ago no longer count?  

“If you qualify, you qualify.  That’s it.”

SEMINAR  

Does the rule of presenting once a year for the department differ in years where you have your preliminary exam or defense?  

Public defense is a seminar.  Optimum is once a year.  However your prospectus is not something public, you defend your proposal in front of the committee, not public.  But if the seminar organizer says it’s ok and puts you on the next semester, which happens a lot, it’s ok, but it’s up to the seminar organizer.  Prospectus and prelim are not a public talk so it’s not a seminar.

Some students think that if you did your seminar in the fall semester and expect to do the prospectus next fall semester then that particular semester, he or she is not expected to do a seminar.  Is that true?
Do we have to register for seminar after prelim and signing up for dissertation credits (at this point grad students go to seminar to support their fellow students)?

Candidates do not have to sign up for the seminar.  However, the department really wants students to enroll for seminar because of course credits a professor/department would receive with the number of students enrolled.  Even if you do not enroll in a seminar, ALL graduate students must attend seminar regardless of whether they are registered or not.  

FACULTY COLLABORATION IN DECISIONS

There is great incongruity within the department's faculty and therefore confusion amongst the students about regulations.  Why isn't there more collaboration between faculty when decisions are made so everyone's input can be incorporated and everyone can understand the rules?  I have experienced faculty members being completely uninformed of other faculty members’ opinions and of the assumed set rules.  Were these rules made democratically with the entire faculty's input?


Grad handbook was sent to all faculty and some respond with revisions/suggestions before going to press.  Some people haven’t looked at it, that happens and we can’t make them read it.

On page 4 of handbook: adjunct professors may serve as advisors- do students of the adjunct have the full support (TAships) of the department as would a student of a microbiology professor.

True.  With exceptions.  But in general the rule is that the TAships go to the students of the microbio student first.  A student from an adjunct professor would not be supported right away.  

”CASE BY CASE” BASIS

To assume a ‘case by case basis’ of regulations will only continue the disparity within the department.  If the rules are made by a democratic meeting of all of the faculty then all of the faculty should uphold the rules for all of the students.  It seems that the rules are not currently made this way, which is why this statement of a “case by case basis” has been included.  Regardless, all students should be treated equally and know exactly what is expected of them from the very beginning.  There should be no guess work or negotiations.  


That’s true.  That’s true.

2. When the handbook says "case by case basis", who makes the decisions about these cases?


The GPD makes recommendations, listens to the cases, talks to all parties involved, mediate and advise; he does not have any decision.  The dept head and the dissertation committee make a decision.  They together make a decision.  Hopefully, we get more and more clarity so as to reduce the number of case by case decisions.

CONTRACT?

Some faculty members concretely believe that the handbook you are given when you enter is a "contract" and cannot be changed, and believe that this is how it is currently viewed in the department.  If this is not true then all of the faculty need to be informed, because how else will the students understand?  This view of a contract seems the more logical approach. This is how similar departments, like MCB handle things.  The students will know exactly what is expected of them from the beginning, and even prior to accepting enrollment.  

It was a mistake to say that the current book is active, but the current book is recommended.  So it is a contract.

PRELIMINARY EXAM  

If you have already qualified in 2 areas and you are planning to take the 3rd in the spring (because of Fall/Spring scheduling) can your prelims be done in the fall with the expressed knowledge that the 3rd will be taken in the following semester?

Yes.  You now can qualify in 2 and then do the prelim and take the third one when it’s available.

On page 12 of the handbook: can adjunct professors be on the prelim committee


This will be discussed by the faculty at the next meeting.

On page 13 of the handbook: it says " after completion of the proposal the committee will

determine whether the student is prepared for the oral portion of the exam" this does not seem to be the case- most times the proposal is not read until the day before the oral exam.  Should the proposal and oral be checked separately?


True.  This depends on the faculty.  I highly recommend that you talk to the professors early and maybe go to the professors with a one-page outline.  Make also a slide of the time schedule and publication titles, and when you plan on submitting your first paper.  You should plan ahead and show that you planned ahead.  Go to them early and find out how they like it done.

Can we still do a mock oral exam?  

Yes, of course, but no one from the committee can be there, but your advisor can be there (since he/she is not part of the prelim committee) and any other faculty and students.  

COMMENTS AND SUGGESTIONS
On page 5: there should be a yearly update of fire and safety training online 

Yes.  Also if you have any websites that you have, send it.

On page 4 of the handbook: the handbook is formally agreed upon by the faculty of the department - this does not seem to be the case

There are 2 handbooks which students in the microbio department must follow.... the department as well as the school.  Would it be possible to incorporate the none over lapping parts of the schools’ rules into the department handbook in order to have a more concise place to look for answers?

Yes, and what else should be included?  Student: what about the 7-month prospectus rule, can it be done in less?  Klaus: 7-month rule is suggested but a good idea is to do it in a year after your prelim.  Prospectus is like a contract, so that someone does not add something to the prospectus which would be worth a year or more of work.

There is a waiver to bypass the 7-month rule, but the waiver is used in cases like a visa expiration or a job is waiting and may be lost if the stay is longer.  But the whole committee needs to agree upon it.

Very few students are probably aware of the fact that the Graduate School has a statute of limitation that's different for Doctoral students coming in with a MS vs a BS Degree (4yrs vs. 6yrs.). There are procedures for requesting extensions etc. located at the graduate web-site: http://www.umass.edu/grad_catalog/doctoral.html (maybe this link should be included).

Talk to GPD (Klaus) to write a memo if an extension is needed.

Maybe an entire page with important links such as the Grad catalogue, Commuter Students Resource web-site, and the Graduate Employee Organization will also be helpful non-academic questions or questions about Healthcare, etc.


How about a link to the dissertation formatting.  

Electronic version of dissertation is a requirement, but having a hard copy on regular paper to be kept as a department copy will be suggested to the faculty.  

